Agenda

Village of Philmont
Summit Reservoir Area 

Revitalization Plan
Project Scoping Meeting  - Steering Committee 

Meeting #1

October 20, 2014
Philmont Public Library – Conference Room 

101 Main Street, Philmont, NY 12565 

	1:00 PM
	Welcome
	Mayor Clarence Speed

	
	
	

	
	
	

	
	Project team introduction
	Lisa Nagle

	
	
	

	
	
	

	
	What is a BOA?
	Lisa Nagle

	
	
	

	
	
	

	
	Project Overview
	Rob Holzman

	
	Preliminary boundary review
	

	
	Scope and schedule review
	

	
	
	

	
	
	

	
	Working together
	Rob Holzman

	
	Roles and responsibilities
	

	
	Public participation review
	

	
	
	

	
	
	

	
	Share your thoughts
	Sue Caruvana

	
	Initial issues and opportunities discovery
	

	
	
	

	
	
	

	
	Wrap-up and next steps
	Lisa Nagle

	
	
	

	
	
	

	3:00 PM
	Adjournment
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