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CITY of POUGHKEEPSIE

Achieving community engagement 
for revitalization in the

Village of Philmont
A COMMUNITY-BASED MODEL  



CO-FOUNDED BY FIVE WOMEN
2001



MISSION
• Initiate opportunities for the Philmont community and 

neighbors to collaborate for revitalization of the Village of 
Philmont, NY. 

• Emphasis is placed on creating a hands-on experience for 
all ages collaborating in the spirit and tradition of a rural 
barn raising. 

• Each member of the community has the opportunity to 
contribute to the quality of life according to their skill level 
and age. 

• Four core programs successfully integrate Housing, Local 
Food, Small Business, and Special Projects.



11 YEARS OF GROWING A LOCALECONOMY

HOUSING . FOOD . SMALL BUSINESS . SPECIAL PROJECTS

2006 – 2017 Public/Private $5.6 Million Investment



IINNTTEGGRRAATETEDD PPLALANNNNIINNGG

INTERDEPENDENT OUTCOMES

INTEGRATED PLANNING

INTERDEPENDENT OUTCOMES

HOUSING . FOOD . SMALL BUSINESS . SPECIAL PROJECTS



ACHIEVING  
INTEGRATED  
PROGRAM  
PROJECTS



Project Selection Criteria

➢ Will be a catalyst

➢ Integrates core programs

➢ Community participation

➢ Attract future investment

Project: Small Business – re-adapt to a farm-to-table



BOTTOM UP METHODOLOGY

BASED ON EXISTING CONDITIONS

REALITIES  

DEMOGRAPHICS

PARTNERSHIP WITH LOCAL GOVT.



THE MISSION = THE REALITIES
● Renewal is people-concentric

● Residents and Businesses guide

● Sustained community participation

● Reflective of the demographic

● Bottom up v. top down

● Building trust through consistent  
boots-on-the-ground

● Progress in step with the community



70 years = 40% 
population decline
to 1,480

● 75 vacant buildings

Sub-standard housing

Small local Govt.  

No planning
●

● Shuttered Main St.
●

EXISTING CONDITIONS 2000-2006



●

●

●

●

AND THIS



●

●

●

●

AND THIS



●

●

●

●

AND THIS



● Decaying Main St.

● MHI $31,793

● 16.1% Poverty Rate

●

●

51.9% Renter Occupied
48.1% Owner Occupied

● Declining Tax Base

● Ground floor rentals

● No Action Groups

● 2% Higher Education



Population 1,380

INDUSTRIES GREATEST  
EMPLOYMENT:

1. Construction

2. Services: Education
Health Care  
Social Assistance

3. Creative: Arts
Recreation  
Food

4. Professional: Scientific
Management  
Administration

5. Manufacturing: Artisan
Factory

DEMOGRAPHICS
Fairly consistent 2000 - 2015



PLANTING TOGETHER - THE GENESIS
Consistent Streetscape Improvement

2001 to 2018
➔

➔ Laying the pathways

➔ Sustained community participation

➔ Building collaboration TEAMS

➔ Seeding renewal ownership

➔

2001

2018



EXISTING CONDITIONS  
2000-2006

PLANTING AROUND  
VACANT BUILDINGS  

EXISTING BUSINESSES
GATHERING SUPPORT



2006 PRESS DAY

• Left to right: Mayor Clarence Speed, Philip Weisner, Philmont Holdings LLC, Senator  
Stephen Saland, Assistant to Senator Saland, Katherine Sterner, Nelson Sterner,  
Philmont Properties LLC, Carolyn Stern, Barbara Sagal, Sally Baker, and Jill Gellert.



RESTORED 2006

NY MAIN ST.  
PROGRAM  
FUNDING



2006-2014
● 3 rounds of

● NY Main St. Program
● funding

● 22 buildings restored
● Public parks created

● 8 new businesses
● 10 LI housing restored

● Farm-to-tables
● Farmers market

●

●



Connecting to  
farmland

● 3 Farm-to-tables

● 22 walk-to-work  
jobs

● 18 County farms



ENGAGE EARLY AND OFTEN
IN THE FIELD………. NOT IN AN OFFICE



FORM WORKING GROUPS
NOT COMMITTEES

HOLD MEETINGS IN THE FIELD
AT CURRENT PROJECT SITES

WALK THE TALK 



WALK THE TALK – MAKE IT SOCIAL 



Co-op Market, Commercial 
Kitchen, and Café 



“You will know when 
Main Street has 
turned the corner.

People driving will 
slow down, park 
their car, and stroll 
over to see what’s 
going on”

Norman Mintz to 
PBI 2012 



2010

1st TURNING POINT / EXPANSION
Philmont Farmers Market



2014 – 2017

Re-adapt of a former Stewart’s gas station/convenience

Direct-market Farm Market . Cafe .
Commercial Kitchen . Event space .

OPENED MARCH 2018!



Placing the kitchen at the core of creating a local food system

CREATING A LOCAL LIVING ECONOMY



2012

2nd TURNING POINT / PLANNING



BUILDING ON 11 YEARS OF GROWING A LOCALECONOMY

CONSISTENT BOOTS-ON-THE-GROUND  
ENGAGING COMMUNITY PARTICIPATION

• HOUSING 
• FOOD 
• SMALL BUSINESS 
• SPECIAL PROJECTS



17 SELECTED SITES FOR REDEVELOPMENT



17 SELECTED SITES FOR REDEVELOPMENT



17 SELECTED SITES FOR REDEVELOPMENT



Resources we’ve partnered with
NYS Homes & Community Renewal
http://www.nyshcr.org/

NYS Dept of State Office of Planning & Community 
Development Brownfield Opportunity Areas Program

NYS Agriculture & Markets
https://www.agriculture.ny.gov/

Projects for Public Spaces
https://www.pps.org/

A MUST GREAT BOOK TO READ
Cities Back from the Edge – Norman Mintz

http://www.nyshcr.org/
https://www.agriculture.ny.gov/
https://www.pps.org/


PLEASE VISIT OUR WEB SITE

WWW.PBINC.ORG

Thank you City of Poughkeepsie!

http://www.pbinc.org/
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