
Four-Part Presentation and Q&A:
An Invitation To Make A Difference

I. Unpacking the plan (Sally Baker, PBI) 
Plan Steps and funding the plan timeline 

II.    Working Group Overview (Julia Sedlock)
Sub-areas as neighborhood catalyst and community contribution

III.   Working Group 1 (Mark Rowntree)
Summit Lake Restoration & Recreation Area

IV.   Working Group 2 (Michael Seserman)
Heritage Overlay Development 
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Unpacking the plan:
“Make the difference as a vital community partner”

Village of Philmont, Philmont Beautification, Inc., Community-based model
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Plan Steps

BOA: Brownfield Opportunity Area

Funded by:  NYS Department of State
Office of Planning & Development 
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Plan Steps

• How did we get here

• What have we done

• Where are we going

• How do we get there
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BOA Plan in 3 Steps:

STEP 1
2001-2003

• 2003 Comp 
Plan

• 200 
suggestions

STEP 2
2014-2018

• Analysis of study 
area and sites

• Market  analysis

- Vision
- Goals
- Recommendations
- Framework

STEP 3
2019-2024

• Redevelopment 
strategies

• Environmental 
site assessments

• Marketing 
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Step 1:  2001-2003

Philmont 
Comprehensive Plan
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Step 2:  2014-2018

247 acres in BOA area
5 neighborhood sub-areas
17 selected sites
13 goals
29 recommendations 
Maps
Market Trends Analysis
3 Summit Lake reports 
Micro-hydro feasibility study
2 concept site drawings 

Tool Box to be used for Step 3 

21 meetings
4 open houses
6 presentations
8 public events
336 participants

682 community 
comments

8%
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Step 2:  2014-2018

BOA:  Framework

www.pbinc.org/summit 

Summit Lake and Its Watercourse
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Framework as the development guide
Step 3:  2019-2024
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Step 3:  2019

Site Surveys
Phase I ESA 
SHPO site inventories
Market Studies / new uses
Business Plans 
Traffic Studies for sites 
Green Streets / subareas

Bucket for Pre-development of selected sites
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Step 3:  2019

Input from Working Groups

Pre-development Budgets

Public/Private Funding Plan

Private Leverage Budgets

Bucket for Project Administration (PBI) 
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Step 3

VISION GOALS

SITES DATA

Tool Box for Pre-development  
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Step 3 – Funding Pre-development: 

Pre- development 
buckets

Consultants
Architects
Engineers
Marketing

Translating Working Groups Input into Funding
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Step 3 Funding – Pre-development: 
State, Foundations, Community-Match
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Funding Step 3 – Pre-development: 
State, Foundations, Community-Match
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Funding Step 3 – Pre-development: 
State, Foundations, Community-Match
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Funding Track Record – Philmont
2006 – 2018 Public/Private $5.8 Million Investment
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Thank you 

Mayor Speed
&

Village Trustees
&

The Planning Board
&

Community Volunteers
&

Funding Agencies 

for your consistent 
commitment!


